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How to get the most from this book! 

“You can take a horse to water, but you cannot make it drink, 
nor can you make it SEE the water!” Mike Schwarzer 

Welcome to Inside-Out Leadership - Guided by Wisdom.  

This book explores a new way of thinking about leadership that will allow 
you to Cut through the BullShit of today’s disruptive and turbulent world.  

It will take you beyond your current level of perceptual possibility and 
see the world and its complex problems with fresh eyes and clarity. 

You will see things that you have never seen before! 

It will give you the means to Think Less, See Clearer, and Achieve More!  

What it is pointing to underpins everything you are and everything you do 
as a leader and as a human being.  

Depending on how deep you will see, … it has the potential to 
profoundly change the quality of your life, the way you think and do 
things, and your impact on the lives of others in meaningful and 
enriching ways.  

A word of caution. Where I am pointing you, is not for everyone. If you 
want more of the same that you already have, stay within the boundaries 
of what you already know, and are happy to put up with the ‘BullShit’, 
then this may not be for you. And that is ok! 

However, … 

“The key to growth is the introduction of higher dimensions of 
consciousness into awareness.” Lao Tzu 

And as you embark on exploring this book, I want to point your attention 
behind what is being said, behind the written words.  

Although, you may find the content and information interesting, useful, 
and even entertaining, what you are looking for is found, not as much in 
the words, but where the words are pointing.  

They are pointing you to where to look, but not what to see.  
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Therefore, read it, as best as you can, with nothing on your mind.  

This is not an academic or instructional book. It’s about tuning in to a 
deeper common sense, … explore what I am sharing for yourself, … put it 
to the test!  

Hence, all you really need to do is to be present … and be open to what’s 
coming to mind. And whatever comes to mind, will come to mind.  

You may hear some noise from mental interference come and go … just 
stay with it, stay in the game! 

As the opening quote and its implied metaphor says, you can take a horse 
to water, but you cannot make it drink nor see the water. 

Implication versus Application 

Metaphorically, this book is not so much about drinking the water, the 
application. But to point you to the water and its fundamental nature, the 
implication.  

You will see the water and its essence when you see it! And when you see 
it … you’ll know what to do with it! 

“There is not always something to do, but there is always something 
fresh to be seen!” Michael Neill 

The aim of the game is to take you beyond the limitation of intellectual 
and mechanistic thinking. Beyond what you already know. Where you can 
see the world and the way you operate with fresh eyes, experience deep 
insights, and have profound shifts in your understanding of how life works.  

I have had insights after reading or listening to something multiple times.  

Hence, I encourage you to read this book or sections of it more than once.  

As you can see in the content pages, I have broken down each Chapter 
with subheadings as reference markers, to make it easier for you to 
navigate back to the areas of interest to you.  

Alternatively, if reading a whole book is not your natural thing, pick the 
headings that speak to you and explore from there!  
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Learning Opportunity: Creating Possibilities! 

“At the center of your being, you have the answer; you know 
who you are, and you know what you want!” Lao Tzu 

If you are reading this, you are most likely someone in a position with a 
significant level of responsibility and accountability. A leader, a manager, a 
business owner, or an entrepreneur.  

That means in that role, you are required to manage change, improve 
things, reduce costs, meet budgets, achieve results, create growth 
opportunities, provide direction and guidance for staff, collaborate 
with colleagues, and help your customers solve their problems.  

And that brings opportunities but also challenges and problems … 
‘small and big’ and ‘simple and complex’ … that need to be explored 
and resolved. 

At the human level, you also have to manage your emotional, mental, 
and physical wellbeing and support the wellbeing of others. 

With that in mind, let’s make your journey through this book a little more 
relevant and impactful.  

Pick an area in your work that might be challenging to complete or slow in 
moving forward.  

And just for a moment, reflect on the questions on the following page.  

Don’t over-think or over-analyse the questions. Just get a sense of what is 
coming to mind. If you can’t get a clear answer to a question, leave it open 
and move to the next.  

As far as I know, Leonardo Da Vinci, kept a journal of questions he 
asked. Like how do birds fly? How do they flip their wings? How to they 
land? Here is the thing, he never waited for the answers, nor did he try 
to force them. He’d move on to the next question, observe with an 
open mind and allow for the answers to emerge on the way. 

(Once you are done reflecting, put it all aside, and continue your journey 
through this book!) 
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QUESTIONS: 

What’s a goal, project, or initiative that you are working on that you 
are pre-occupied with, that is keeping you awake at night? 

What’s important about this project? To you, to others and your 
organisation or business.  

How do you know that this is important?  

Who does it serve? And in what way? What difference does it 
make? What difference do YOU want to make? 

What are the roadblocks that are in the way of achieving that goal? 
What is stopping you or holding you back from achieving it? 

What is making this a challenge or problem? How do you know that 
it is a challenge or problem? How are you describing it as a 
challenge? 

What needs to happen for the goal to be accomplished? 

What decisions do you need to make to make that happen? 

Now … 

Imagine, you have accomplished your goal, project, or initiative just the 
way you wanted to … how do you know that you have arrived?  

What does it look like? What does it sound like? What does it feel 
like? What are you saying to yourself? 

What do others see and experience? How do they feel? What are 
they saying? 

Now, sit with whatever comes to mind and let it settle. And once you 
are ready, continue reading. 
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INTRODUCTION 

“The world has changed Mrs Jones. If we play by old rules, we 
lose new battles!” Quote from the Alex Rider TV Series, Prime Video  

The world is changing … ok, that is nothing new! But climate change, 
global health threats, current and constant threat of war, technological 
advances, and the social, political, and economic disruptions that come 
with it are occurring at an increasing and exponential speed.  

This is greatly affecting the ability and capacity of leaders, their 
organisations, institutions, and communities, to keep up with the 
environments that they are operating in.  

The global pandemic and the rise of digitisation have exposed our flaws 
and ability to respond and adapt to the murkiness and unpredictability we 
are finding ourselves in.  

Many of our organisational designs, our thought processes and simply the 
way of being in the world are, by and large, still running on linear, 
mechanical, and hierarchical thinking. Also known as the Newtonian or 
‘cause and effect’ paradigm. 

Perhaps this has served us well in bygone eras but as the quote above says 
… “If we play by old rules, we lose new battles”!  

So, what is wrong with this paradigm? 

“Paradigms are useful for making sense of the world … but not to be 
confused as absolute truth!” Mike Schwarzer 

In his book ‘One From Many: VISA and the Rise of Chaordic Organization’ 
(2005), Dee Hock, the founder and first CEO of VISA, … 

… recognised that the human race’s hunger for command and control, 

… its lack of ability to process the ever-increasing level of volume, 
speed, and complexity of information that we are confronted with 
from that rigid mindset … to make wise and ecological decisions, 

… threatens not only our ability to sustain our businesses and our 
livelihoods but humanity’s existence as we know it! 
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As Hock points out, in bygone centuries, the world moved much slower.  

The speed and volume of data (collection of raw and unorganised facts) 
and information (facts that are organised and put into a context) that 
societies and their ‘powers that be’ were exposed to was significantly 
less than today. He categorises data and information as lower cognitive 
forms. 

This allowed people time to digest and process that data and 
information. Gradually turning it into knowledge (information 
integrated with other information). Then into understanding of that 
knowledge as it relates to other knowledge. And ultimately gaining 
deeper insight or wisdom about that understanding. He categorises 
knowledge, understanding and wisdom as higher cognitive forms.  

In other words, they had a good understanding of what they knew, as 
they had the time to get this understanding. 

As the following description shows, the fundamental characteristics of the 
opposite ends of the spectrum1 are very different: 

Data – separable, objective, linear, mechanistic, & abundant 
Wisdom – holistic, subjective, spiritual, conceptual, creative & scarce 

With the immense volume of data and information that we are facing 
today and without the luxury of time to gradually arrive at the levels of 
understanding and wisdom to make those wise decisions, it is increasingly 
challenging to develop a deeper and embodied understanding of what we 
know.  

If decision making is mainly reliant on the lower cognitive forms, then our 
capacity to make wise and well-informed decisions is in trouble.  

Furthermore, in a mechanically led system, important decision making is 
left to a few, generally the ones at the top of the food chain. 

However, in a world that changes quicker than the speed of light, by the 
time data and information has been processed, decisions made and 

 
1 Hock, Dee. One from Many, VISA and the Rise of Chaordic Organization, (p 187) 



 Cutting through the BullShit!  

Page 7 

instructions to act filtered to the frontlines, that world has already moved 
on.  

With the arrival of 5G and the evolution of technologies, especially AI, that 
will come with it, running the world, communities and organisations on an 
outdated paradigm looks rather daunting. 

Now, paradigms are useful to make sense of the world but should not be 
confused as absolute truth. When we accept them as such, we can get 
blindsided, and tunnel visioned.  

It is best to keep paradigms in perspective by asking for their … 
usefulness, relevance, and ecology.  

How are they serving us? How are they serving the community? How 
are they serving the environment! And for that matter, how are they 
not serving? 

Focusing on the NATURE of things! 

“Empty your mind, be formless, shapeless … like water. Now you put 
water in a cup, it becomes the cup; You put water into a bottle it 
becomes the bottle; You put it in a teapot it becomes the teapot. Now 
water can flow, or it can crash. Be water, my friend.” Bruce Lee 

Apart from drawing on our deeper innate intelligence, one of the things 
that excited me about Dee Hock’s work in establishing the VISA 
organisation was the questions he asked.  

When looking at institutions, what they provided and how they operated, 
as well as how life worked in general, he focused on the ‘nature or 
function of things’ rather than the ‘anatomy or structure of things’! 

For example, instead of asking what is the structure of money he asked 
what is nature of money? At the time, the structure of money was still 
very much physical i.e., coins, paper notes and cheques.  

By asking, what is the function of money, the emerging answer was 
‘the nature of money is the exchange of value’.  

Anticipating the evolution of technology, he recognised that the 
structure of money would shift towards an electronic or digital form. 
Which greatly affected the way VISA did business.  
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When we pay attention to the nature of things, ideally with nothing on our 
minds, rather than the anatomy of things, we are less likely to have our 
thinking trapped in the manifestation of the structure.  

Instead, we enjoy a greater awareness of the energy, flow, and 
interconnections of the system and its underlying function.  

Structures tend to be more rigid, and they certainly have their place in the 
pecking order.  

The way I see human created structures, they are built on and are 
manifestations of the nature of our thinking.  

A state of flow by ‘nature’ is fluid and it has movement. Being in a fluid 
and moving state, gives us greater flexibility to respond and adapt to our 
world, change direction if required or move with the tides.  

This relates well to Bruce Lee’s quote … “Empty your mind, be formless, 
shapeless … like water”.  

When we empty our mind, we drop into a space before thought has been 
conditioned and shaped yet. This space is formless and has no agenda.  

When our thinking is shaped from this formless space, we tend to see the 
world from a deeper integrity and ecology and move through it with 
greater fluidity, like the flow of water.  

Being in the awareness of ‘the nature of things’ stimulates our sense 
making, engages critical thinking and arouses our creativity. As a result, we 
ask different questions, and we engage with ourselves, our community 
and our world with greater curiosity, aliveness, and connectedness.  

This allows us to enrich the depth of understanding of what we know and 
to tap into a deeper wisdom where we can see our world with greater 
clarity and connection.  

Doing the RIGHT things! 

Another set of profound questions Dee Hock asked, in thinking about 
organisations, understanding events and influencing the future in four 
different ways … 

… What was? What is? What might be? … What ought to be?  
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In the words of Hock: 

“Over the years of reading and trying to master the four ways of 
thinking about organizations, as they were, as they are, as they might 
become, and as they ought to be, … I had learned to think of “ought” in 
the inductive sense of a preferred, ethically better condition, rather 
than in the compulsory sense of an instructive command.  

We had also begun to sense that synthesizing those four ways of 
thinking about things into a compelling concept of organization more in 
harmony with the human spirit and biosphere can never be a singular 
work of genius but is a cooperative work of genius that lies buried in 
everyone, patiently waiting to be educed.  

We began to sense that all life on Earth, consciously or unconsciously, 
cries out for the work to be done.” 2 

And it’s that last question, ‘What ought to be?’ or ‘What is the RIGHT thing 
to do?’, that is the BIG TRUTH question.  

And when we allow the answers to emerge, from within this deeper 
innate intelligence, it will not only come with a natural or innate 
integrity and ecology. But the chance is, that it will also be aligned with 
a higher-level human spirit that connects us all and with the biosphere 
that we live in.  

Combined with the question of … ‘what is the nature of and what ought to 
be’ … Hock and his colleagues had the revelation that VISA wasn’t in the 
credit card business, but rather in the business of ‘Exchange of Monetary 
Value!” The credit card was merely a device to facilitate the exchange. 

For him, this wasn’t about purely a profit generating exercise but 
rather about providing a service to people to make their lives easier.  

Wisdom is real time, here and now! 

“We cannot see what we cannot see, until we see it!” Mike Schwarzer 

Wisdom is not necessarily something that we acquire over a long period of 
time.  

 
2 Hock, Dee. One from Many: VISA and the Rise of Chaordic Organization (p. 106). 
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Deeper wisdom is ever present and in real time.  

Although, it is often obscured by a busy mind and overthinking, even more 
so in times of crisis.  

Answers to questions and solutions to problems often stare right in our 
faces, seeing them is another matter.  

Those answers and solutions, via insights, fresh thought, or new ideas, are 
more likely to emerge when our minds are quiet. 

A clouded, pre-occupied, and busy mind can overreact when under 
pressure or in distress. It can rush and try to force an answer or solution 
that is ill-informed.  

A quiet mind draws on the understanding that behind the clouds there is a 
space of clarity and deeper understanding from which insights emerge.  

And that is where it points its attention.  

What would we see … if we walked through life with an empty mind, 
seeking without seeking and orientating our attention guided by the 
following questions: 

How does life and nature work?  

How are things interconnected, how do they interrelate?  

and … 

What profound insights and understandings would emerge …? 
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What this book will cover …? 

This book is arranged in three parts for easy navigation and digestion of 
the content: 

PART 1: FOUNDATION – THE SPACE FOR PRESENCE OF MIND, 
INSIGHT, AND INFLUENCE  

Key Question – ‘What is and Why Inside-Out Leadership?’ 

Chapters 1 to 6, explore the basis of a new way of thinking about 
leadership. Our personal journey of growth and evolution in making 
sense of the world. The foundational principles and understandings 
behind this new way of thinking. The reasons and importance of 
transitioning to this new way of thinking. The question of who you 
choose to be for this time. The difference between looking at ‘What is 
doing the creating’ versus ‘What is being created’. 

PART 2: IMPLICATION – SEEING AND SOLVING COMPLEX PROBLEMS 
THROUGH THE EYES AND GROUNDING OF OUR DEEPER MIND!  

Key Question – ‘How Does Life Work?’ 

Chapters 7 to 11, explore the essence of where inside-out leadership is 
pointing. Seeing complexity through the eyes of our deeper mind. 
Navigating at the level of mental models versus the deeper mind. The 
relationship between implication and application. Being a creative 
force. And building better lives, better organisations, and a better 
world. 

PART 3: IMPLIED APPLICATION – THE ART OF INSIDE-OUT LEADERSHIP  

Key Question – ‘What emerges and transforms from the universal 
understandings of how life works? 

Chapters 12 to …, explore how we can be more effective and impactful 
in the world on the back of developing a higher level of consciousness. 
Leading from a quiet mind. Seeing the world with wider perception. 
Handling VUCA from the inside-out perspective. Raising the level of 
consciousness to create real change and transformation.  
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However, no part is of lesser significance than the other. There are clues 
to the deeper essence of where this book is pointing throughout the 
entire book.  

I was once reading ‘Communication Magic: Exploring the Structure and 
Meaning of Language’ written by Dr. Michael Hall who I had trained with.  

The book describes and explains the Meta-Model of Language which 
lies at the heart of NLP (Neuro-Linguistic Programming).  

How language works in the body-mind system. How we express our 
inner world through language. The scope, boundaries and rules that 
constitute that inner world. How we can use language to enrich and 
empower our own and other people’s lives. And enhance the way we 
communicate with each other.  

Grasping the language part of NLP had been a challenge for me at the 
beginning of my journey with it. As my mind got entangled in the 
academic jargon used to label various aspects of the model.  

After my first read, although a little wiser and satisfied that I had a 
better understanding of the model ‘conceptually’ I decide to revisit 
some of the areas I highlighted and bookmarked.  

On my second read, I came across a comment Michael made which 
seemed to have escaped me the first time.  

‘Michael, a trained psychologist, had studied other language models 
prior to being introduced to the Meta-Model and its supposed 
magic. Initially, he didn’t see what the fuss was about. However, 
upon closer examination, he recognised the genius in what it can do 
in the right hands.’ 

Upon reading this comment, I came to realise that there was indeed 
magic in ‘Communication Magic’, I just hadn’t seen it yet. What I saw 
the second time around, was profoundly different to the first, as my 
mind was open to seeing more, … the deeper nature of language!  

As you read on, what if there was magic and genius lurking behind every 
corner of ‘Cutting through the BullShit’, … you just haven’t seen it yet?  

All you need to do is being open to seeing more …! 
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Yeti Wisdom Metaphor  
Over twenty years ago, my business partner at the time and I created the 
story of Yeti Wisdom. Our intention was to metaphorically capture the 
underlying philosophy and essence of what we stood for and through 
which we impacted the growth of our clients. 

 
In the time of the Great Snows … high up in the mountains … in a land far 
away from here … there lived a tribe of Yetis … led by the very wise Yeti 
elder … OONGHAR … the paramount leader during the great snows. 

Through OONGHAR's wisdom, guidance, and leadership the tribe lived … 
happily … through all the trials and tribulations they've met. One could 
hear them at night … singing and dancing around the fire!  

Meanwhile … 

… down in the valleys there lived another tribe … the Bigfoots … led by the 
rather miserable Hquargwoonk.  

The Bigfoots faced the same trials and tribulations as the Yetis … yet lived 
a rather unhappy existence … doing it tough and struggled through life. 
Hquargwoonk and the Bigfoots looked enviously at the Life that 
OONGHAR and the Yetis lived.  

What was their secret???  

OONGHAR … understanding the laws of the universe and nature … 
encouraged the Yeti tribe to … utterly respect and always work within 
these laws!  

Hquargwoonk and the Bigfoots however … did NOT … understand these 
basic laws and totally ignored and violated them.  

Where OONGHAR and the Yetis picked up fallen tree branches for 
firewood, planted their seeds amongst the trees and used the trees for 
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shelter … Hquargwoonk and the Bigfoots chopped down whole trees … 
eroded the land … and ended up without shelter.  

The Yetis lived their lives in collaboration and harmony, helping one 
another to fulfill each other's dreams! … And the Bigfoots? … They lived a 
life of fear, jealousy, and rivalry … they were behaving very selfishly!  

It's said … that whenever there is a Great Snow ... a greater & wiser 
OONGHAR will appear … and "Awaken the Yeti Within" in those who are 
ready to experience the power of the YETI WISDOM … bringing success 
and prosperity! 

Is there another Great Snow upon us? Are you ready to Step Up … and 
Awaken the Yeti Within You ... claiming Your own YETI WISDOM? Then 
have a look in the MIRROR … and you may just see … OONGHAR … stare at 
Yaaaaaaa!!!  

In memory of Tim Draysey 

Are you a Yeti or a Bigfoot? 

___________ 
 

I have often opened my leadership seminars and workshops with this 
story to set the frame and focus of the session. 

Ending with the question … “Are you a Yeti or a Bigfoot?” always aroused 
some interesting responses. 

One of those responses was the question … “Aren’t Yetis and Bigfoots the 
same creature?” To which I replied, … “Well, do THEY actually exist?”  

Remember, the characters depicted in this story are used as a 
metaphor that represents mindset, attitude, leadership, spirit, and 
wisdom.  

And in that sense, they point to a difference in the level of 
consciousness. 

When we get caught up in the content, the labels, or the hype of a story, 
we can easily miss to see the deeper nature, that lies beneath the surface 
of the words. 
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I once had a chat with a senior manager of an Australian Rules Football 
league team.  

We were discussing one of the National grand finals, where the team 
favoured to win after initially dominating the game came undone and 
the underdog team took charge and ended up winning the final.  

I said … “you could notice the turning point of the game!”. He looked 
surprised and responded … ”you could see that?  

I said … “yes, you could see a change in the demeanor of the players of 
each team, a shift in their energy and their body language.  

There was a subtle drop of the heads and shoulders of the players in the 
team that had dominated the game. And the reverse was true in the 
other team, there was subtle lift of their heads and shoulders.”  

It shifted the dynamic of both teams as the momentum swung to the 
underdog team. 

It was like a switch … one team switched off, and the other team 
switched on! 

If we look at it through the eyes of living adaptive systems. This shift in 
energy once triggered seemed to subconsciously move through each 
player.  

Like a flock of birds, the players within each of the teams instinctively 
self-organised themselves to move in unison. Although, in the opposite 
direction and with different effectiveness in the context of the game.  

Now, sometimes it’s just nice to immerse oneself in the excitement of a 
sporting game, a movie, a good book or the company of others. And that 
was my intention watching this particular game. I had no agenda to look 
beneath the surface, I just happened to notice it. 

However, if we are the coach of these teams or as a leader in a business 
environment, would it be useful to have a higher level of awareness of the 
deeper state of play?  

With that in mind, lets revisit the question “Aren’t Yetis and Bigfoots the 
same?” Looking beyond the physical existence, or as Hock would describe 
it as the ‘anatomy or structure’, of these two creatures depicted, … and 
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instead, we pay attention to the ‘nature’ of the two different mindsets 
that the Yetis and the Bigfoots display, “could that show up in one and the 
same person?” 

Who hasn’t experienced a Bigfoot moment?  

One of those days, where we wake up in a grumpy mood. Where 
everywhere we look, it looks grey. Where we dislike the world, and the 
world dislikes us back. Where we feel disconnected and disengaged 
from others. Where problems appear like a big hassle that block the 
view from our goals and unsolvable.  

Yet on other days, the opposite is true, we feel rather Yeti’ish!  

Here we wake up with a spring in our step. Full of energy and 
enthusiasm. Where everything looks bright and vibrant. Where we love 
the world, and the world loves us back. Where we feel deeply 
connected and in harmony with others. Where problems look like 
minor obstacles that seem to solve themselves, while our eyes are on 
what we want to accomplish! 

So yes, we have the potential to hang out in both camps, Yeti and Bigfoot.  

Hence, it is not so much about that we experience Bigfoot or Yeti 
moments, but more about the question of on which side of the playing 
field do we spend most of our time.  

Which one is ‘home’ and which one do we visit occasionally?  

Which one governs our daily lives, our decisions, our actions, our 
relationship, and interactions with the world most?  

Which one do we feed and give energy to? 

And as a result, how do we impact on our lives, those of others and the 
community that we live in and that we serve? 

What is the nature of your organization, Yeti or Bigfoot?  

When I asked the participants in these workshops how they would 
characterise the workplace that they worked in, 80 to 100% described 
them as leaning toward a Bigfoot mentality, often reactive in nature.  
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How would you characterise your workplace? And how does that show up 
in its performance, its interactions and any arising opportunities or lack 
of? 

According to a Gallup study of 142 countries on the State of the Global 
Workplace3 published in 2013, …  

… “only 13% of employees worldwide are actively engaged at work and 
are psychologically committed to their jobs and likely to be making 
positive contributions to their organizations.  

64% are "not engaged," meaning they lack motivation and are less 
likely to invest discretionary effort in organizational goals or outcomes.  

And 24% are "actively disengaged," indicating they are unhappy and 
unproductive at work and liable to spread negativity to coworkers.” 

Nine years on and a state of the world that has considerably changed, I let 
you ponder on what that means to you and your place of business? 

Having said that, given the level of complexity, volatility, digitalization, and 
social expectations of today’s business environment, which of these two 
mindsets, Yeti or Bigfoot, would serve your organization best?  

Which one would make your life easier?  

Which one would you want to nurture and draw on?  

What would that allow you, your people, and your organisation to 
achieve and accomplish?  

What would it make possible for you?  

What opportunities would it create? 

How would this impact on the way you serve your customers and your 
community?  

How would you be able to help them solve their problems and 
issues? 

 
3 https://news.gallup.com/poll/165269/worldwide-employees-engaged-work.aspx 
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If this Yeti Wisdom metaphor resonates with you, and you want more Yeti 
and less Bigfoot, then most likely, this book is for you. 

It underpins the spirit and the fundamental nature of where this book is 
pointing! 

Given the times that we live in, the circumstances and events that the 
world is finding itself in, … 

… this might just be the Great Snow that requires extraordinary leaders 
with Yeti Wisdom! 

And that begs the question …  

… “Who do you choose to be for this time?” 

*See Chapter 4: Who do you choose to be for this time, Page 59 
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What’s in it for you? 

“To the mind that is still, the whole universe surrenders.”  
Lao Tzu 

This book is designed to create the space for you to explore the deeper 
nature of an innate intelligence that we not only share but that makes it 
possible for us to exist and to be alive. 

It allows me to craft these words, and you to read them and to make 
creative and intellectual meaning of them.  

Its purpose is not to provide you with a methodology, but with an 
opportunity to get an appreciation, a deeper sense and an experience of 
the creativity, energy, and deeper insights that arise from within this 
intelligence ...  

… “the intelligence and space that allows us to figure out 
methodology!” 

If there is a vision for this book for what I want you to be able to achieve, 
it is that of assisting you in raising your level of consciousness from which 
you can …  

… create the space where creativity & innovation, collaboration and 
transformation can emerge!  

Where people can contribute to the wellbeing and growth of their 
communities in enriching ways …! 

… show up with vision and aliveness that transforms lives, 
organisations, and communities! 

… navigate the world of complexity and interconnectedness with 
greater ease, curiosity, and simplicity.  

… draw on a heightened sense of perceptiveness as well as emotional, 
social, and spiritual intelligence. 

… perform with a mindset that is flexible, adaptive, resilient, creative, 
and innovative.  
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… see opportunities and solutions to problems with fresh eyes and 
from a place of clarity.  

… bring out the best in themselves and in others - can hold the space! 

… work as a community of practice, as one team that supports each 
other and draws from its collective wisdom.  

… enjoy greater mental, emotional, and spiritual well-being. 

… contribute to the social and environmental wellbeing of the … 
community that they serve. 

And to achieve that, my aim for this book is for you to walk away with and 
show up in the world with greater Presence of Mind, Insight, Influence, 
and Leverage! 

Presence of Mind (Clarity, Awakeness, Grounding) 

Your ability to step beyond the noise and busyness of your external and 
internal world. Showing up with nothing on your mind, grounded in the 
present, in the here and now.  

Insight (Wisdom, Intelligence and Energy behind life) 

Your readiness to tap into the space of wisdom. To invite and welcome 
fresh thought, new realisations, fresh new perceptual reality. And to 
experience embodied understanding of those insights and realisations, 
an upgrade to your perceptual system.  

Influence (Impact) 

Your ability, grounded in this presence of mind and insight, to expand 
your influence on the quality of your relationship with self, with others 
(to connect, to engage, to relate, to guide, to collaborate and to inspire 
collaboration), and on the environment that you work in. To be present 
to others and get the best out of them. To impact their lives in positive 
ways. 

Leverage (Commercial / Community Impact) 

Your ability, grounded in this presence of mind, insight, and influence, 
to impact on business, community and environmental growth and 
wellbeing. To serve your clients, community and environment with 
innate integrity and ecology.  
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PART 1 
 

Foundation 
 

‘What is and Why Inside-Out Leadership?’ 

The space for presence of mind, 
insight, and influence! 

“Let your wisdom as a human being connect  
with the power of things as they are!”  

Chögyam Trungpa, Buddhist teacher 
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Chapter 1 

The journey, how did we get here? 

“When the student is ready, the teacher appears!” Unknown 

“The courier arrived at a house to deliver a package. The package required 
a signature, but no one answered the door. Contemplating what he should 
do, he breaks company rule and tries to turn the doorknob. To his surprise, 
the door is unlocked. He opens the door and calls out a ‘HELLO’, but there 
is no response. Upon seeing a flickering light at the end of a dark corridor, 
he walks in and finds an old man in a backroom sitting in front of a stone 
fireplace, the source of the uneven light. He explains to the old man that 
he has a package for him. To which the old man replies: 

… Did you deliver the package or did the package deliver you?”  

This is from the lead-in story of the book ‘God’s Debris: A Thought 
Experiment’. It poses an intriguing question …  

… are some of the encounters and events that we experience on our 
earthly journey, … the ones that alter the direction of our lives, … are 
just random occurrences or are there invisible forces at play that pave 
a path that is made for us?  

Like some events or situations that we’ve encountered, may have caused 
us some grieve or concern and just didn’t make sense at the time. But with 
hindsight on our side, the outcomes of these events were just right, in 
pointing us to where we needed to be.  

They may have prevented us, from making poor decisions or getting 
involved in projects, activities or relationships that weren’t aligned with 
our natural path. Or they helped to prevent us from missing out on 
opportunities that were better suited in the longer term.  

On the flip side, they may have given us a little push, to make choices 
and decisions to get involved in projects, activities or relationships that 
were much more aligned with our natural path.  

Or in some cases we chose to slow down and sit back, take a deep 
breaths, let the dust and the emotions settle. Then we reassessed 
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where we were at and either stayed where we were, or we waited for 
new opportunities to emerge and move on. 

We are showing up in the world and crossing the path of others at various 
stages of development and understanding of how life and the world 
works. And we act and interact accordingly with that understanding. 

Until sometime in my twenties, I navigated through life with ‘blissful 
ignorance’. I had a very narrow bandwidth of self-awareness, was a little 
naïve, a bit stubborn (possibly still am at times, that’s the Taurus in me) 
and had a black & white and mechanistic way of making sense of the 
world (I attribute that to my Germanic heritage).  

But that was all about to change. 

So how did this naïve and narrow thinking younger version of me ... get to 
grow up and write a book about leadership and universal wisdom …? 

Was this just plain coincidence, or was there something else in play that 
sent me on this path? 

Whatever the case, … “when the teacher appeared, this student was ready 
to receive and learn!” 

___________ 

“Life is a series of natural and spontaneous changes. Don't resist them 
- that only creates sorrow. Let reality be reality. Let things flow 
naturally forward in whatever way they like.” Lao Tzu 

“Mike, how did you choose what you do?” was the question, Steven, a 
young student who studied Leadership & Management, asked me.  

This question took me aback for a moment. How did my journey begin? I 
had never given much thought to how I chose my “vocation”, nor did it 
feel as if I had chosen it.  

Steven wasn’t just referring to my role as an educator in vocational 
education but also my wider background, passion and work in the 
cognitive behavioural space and the development of human potential. 

After taking a moment to reflect, I uttered the following … 
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“I don’t think I chose what I do … it’s more of a case that what I do, 
chose me! My vocation found me.” 

Before it did, I had never contemplated going down that track nor was I 
aware that it even existed. 

I had a working-class upbringing, was an average student in school, and 
was rather shy and timid as a youngster. My family was conventional in 
their thinking and looking at life, and so was I.  

So, what started the journey? 

Earlier in my career, while working as a team leader in a five-star hotel, I 
took a short break and travelled interstate.  

Whilst away, I had a conversation with a friend, who suggested I should 
read a book called ‘You can heal your life’ by Louise Hay, who was an 
internationally acclaimed personality and author in the self-help field.  

Now, I have no idea what I said at the time nor what my friend heard I was 
saying, that prompted her to recommend this book to me.  

However, upon returning from my trip I purchased a copy, and absorbed 
it’s content like a sponge.  

Thirty years later, I still vividly recall the eye-opening experience I had. I 
remember sitting in my lounge room reflecting on what I was reading 
while gazing through the window into the backyard. And as I was looking 
out, the grass seemed greener, the sky bluer and the birds chirping 
sounded like beautiful music.  

I knew that this was a significant moment. What I experienced and felt 
profoundly impacted the way I saw myself and other people.  

Although, the essence of the book was about understanding one’s own 
psyche and wellbeing. How the messaging of our thinking can show up in 
our bodies as discomfort or ailment. And that by shifting what we feed 
ourselves mentally, we affect the wellbeing of our body. The author had 
experienced terminal illness and had overcome that illness. 

To me, this book represented so much more. It was about exploration and 
transformation of self.  
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What I understand more clearly today, is that I wasn’t just reading the 
content in the book. For some reason, I had the privilege to see and 
experience the essence of a deeper intelligence beyond the realms of 
the written words.  

It was a shift in consciousness, that raised my level of self-awareness, 
through which I learned so much about myself. And the more I seemed 
to learn about myself, the more I learned about others.  

When I went back to work, my colleagues and staff looked at me in 
bewilderment. I wasn’t quite the serious and intense guy they used to 
know. To some extent, they thought I had gone a little loopy. But in their 
view, I was much more fun to be around. I remember one of my staff 
saying to me … “You used to be a real arsehole … but now you are real nice 
guy!” I took that as a very humbling compliment.  

But whatever I saw and experienced, was so transformational that my 
relationship with others dramatically improved.  

My attitude shifted from being subtly and subconsciously critical and 
judgemental of others … to being more curious about and considerate of 
them.  

Instead of seeing the world through my eyes only, my attention shifted to 
also seeing domain others, through their eyes. And with a sense of greater 
appreciation and empathy toward where they were coming from.  

More importantly, what I came to realise was that … we don’t change 
people to fit in with us or to follow our direction!  

Of course, we can do that to some degree through role authority, 
status, rules, and regulations in an organisational setting.  

What I truly saw, from a humanistic perspective, was that if I genuinely 
wanted to … make a difference, collaborate, positively influence, and 
engage with people, … making that happen had more to do with myself, 
than with them!  

So, if I wanted people to behave or respond differently to me, that 
change needed to start with me. I needed to see them differently, 
relate differently and behave differently toward them.  
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And if that shift is genuine, it will not only show up in our behaviours 
but also in our energy. Which is something that others will pick up on. 

From a leadership perspective, that means, if we only learn some 
techniques on how to influence people without genuinely caring about 
them, that may backfire.  

For example, if we learn techniques to show empathy, we might 
observe that a person uses gestures like open palms and head nodding, 
soft tonality, and phrases such as … “I understand”.  

They are all useful tools. But if we don’t genuinely care, and the voice 
in the back of our mind says “… come on, get over it!” than there might 
be an incongruency between what is being displayed and what the 
actual body reflects. This could be subtle muscle tension, subtle frown, 
subtle negating body movement. And that comes across as ingenuine. 

On the surface, we can do all the right things to demonstrate empathy, 
but if it doesn’t land on the other person, if they don’t feel it … than it’s 
not empathy! 

Behaviour follows thinking. It is a humble servant and an expression of it. 
If our thinking is grounded in humility and compassion than that will show 
up in the way we speak, behave and act. It will also show up in the energy 
that we reflect.  

I recall watching a particular former senior Australian federal 
government minister in parliamentary debates. In many of his 
speeches I observed his body moving in the opposite direction to what 
he was saying. His words said YES, but his body said NO. The message 
his body displayed was in opposition to what he was saying. 

Good leaders help people to grow … period! 

All in all, I gained a genuine appreciation for people, their differences, and 
their idiosyncrasies, that I didn’t have before. And a focus on developing 
and growing people rather than just supervising them to get the job done. 

Where I normally would have judged and measured the abilities of an 
individual member of the team that I led against that of the best 
performing members.  
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Some of my team where quite capable of doing my job as well as I 
could, were self-motivated, took initiative and generally only 
needed delegation of tasks in most circumstances. Whereas others 
weren’t quite as capable or didn’t display the same level of 
initiative, needed a little more supervision.  

I would now, take responsibility to lead and guide them by their 
individual level of ability and attitude rather than comparing them to 
others.  

Which meant I would take the extra time to break down instructions 
for some if needed. I would also follow up on completion of tasks to 
avoid any unpleasant surprises. And building up lower performing team 
members confidence and ability by gradually giving them more 
complex tasks.  

This then led me to also becoming a departmental trainer where I 
discovered my passion for training, learning and development. 

In the process of all of this, I discovered that by helping others to grow … 
came with a very rewarding benefit … I would also grow! 

For the next twenty-five years, this experience led me to dive deeper into 
exploring, learning, and teaching how human beings work at the cognitive 
behavioural level. In other words, the road map, the inner workings of 
how we think and behave.  

In responding to Steven that my vocation had ‘found or chosen me’, I 
further qualified that with, that it didn’t come with a user’s manual or 
road map.  

The way I explained it to my student was …  

… “My experience of this process was like a UFO came down from outer 
space. While hovering over me, opened a hatch, and sucked me into the 
craft through a beam of light. Then took me back to its home planet. 
After landing, stripped me naked (metaphorically), then opened the 
hatch again, kicked me off the craft, and telling me to find my own way 
home, without instructions or a map”.  

In a way, since then, I have been on a journey of discovery and exploration 
to find my way home.  
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At the time, I was very green and inexperienced. All I knew was that a 
spark had been ignited that pushed me into this new direction.  

My old thinking, although still present, didn’t make much sense 
anymore. Once that door had opened, I became very passionate, 
extremely curious, and hungry to learning more about the human mind 
and behaviour. 

Years later, reflecting on my journey, although with slow beginnings, I felt 
very privileged to have been able to learn and understand the inner 
workings, dynamics, and structure of the human mind-body-emotion 
system.  

In the way we establish our perceptual reality of the world through the 
meanings that we create. How we embody those meanings, how we 
feel and emote those meanings, and how we act out and act on these 
meanings.  

And to develop skills to interact and engage with this system and apply 
them to self-leadership, leadership, and organisational development. At a 
level far beyond what I imagined when I started out.  

A level that allowed me to teach, train and coach others. To make a 
difference in their lives and their organisations. Developing their 
understandings and skills to enhance the quality of their relationships, 
their ability to self-lead and overall live a more purposeful life. 

By now, I had become a trainer in Neuro-Semantics4 and Neuro-Linguistic 
Programming (NLP). A pinnacle in this field.  

Neuro-Semantics can be described as … “a positive, strength-based 
psychology designed to model the highest and best in human nature in 
order to transfer it to our everyday lives.”  And to essentially, enrich our 
human experience by developing strong and robust states of mind. 

It is built on Neuro-Linguistic Programming (the study of subjective 
experience & human excellence), General Semantics, Bateson’s 
Anthropology, Systems Thinking, Self-Actualisation or Humanistic 
Psychology, Cognitive Linguistics, and Development Psychology.  

 
4 https://www.neurosemantics.com/introducing-neuro-semantics-2/  
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One of the key underlying principles that governs these disciplines, 
amongst others, is:  

… The map is not the territory;5 it is but a symbolic representation of 
the territory. 

In other words, what we perceive the world outside of us to be like, is 
only ever a representation, an approximation, of what we think it is. 
Based on our internal filters, the stories we make up, the beliefs we 
hold true, what we think is right or wrong, and the internal movies, 
soundtracks and sensations that come with it, i.e. the way we feel what 
we think in our bodies. etc.  

“We don’t see the world as it is, we see the world as we are!”  
Anais Nin 

Just like the Yeti and Bigfoot story. Depending on through which one 
we show up with on the day, so do we see and experience the world. 
On one day, we are having a jolly good time. On another day, same 
event, we are having a bumpy ride.  

So, key with this domain, is to be mindful of not getting caught up in 
confusing the map with the territory. Or in other words, the menu with 
the meal. You wouldn’t want to eat the menu, would you?  

At the heart of these disciplines is to show up with an attitude of curiosity 
and wonder, and with the questions in our minds …. 

… What must be true for a person to think and behave this way? 

… How does their map work? 

Why would we want to do that, have an attitude of curiosity, and hold 
these questions in mind when engaging with others? 

Given that this book is about leadership, we want to get the best out 
ourselves and out of others … we can start doing that by learning 
people, get a sense of how they think or where their thinking is coming 
from, without judgement … and then aim at enriching each other’s 
map.  

 
5 Coined by Alfred Korzybski, a scientist and philosopher, in his book Science and Sanity. 
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When we help people enrich their perceptual maps of the world, we 
also help them to expand their ability to make better choices.  

Often, when people have a narrow window of perception, in the way 
they see and understand a situation or an experience they have. Their 
responses and clarity of choice can be limited if the situation or 
experience is complex in nature or is outside the boundaries of their 
current thinking.  

Of course, people generally make the best choice available to them 
based on their current perceptual reality. However, that doesn’t mean 
that those best choices are the most rewarding ones. 

What we want is to help them expand that perceptual window. In my 
experience, the more ways people have at viewing and responding to a 
given situation or experience, the more appropriate and rewarding are 
their choices.  

When people have a wider range of choices, they rarely take the choice 
based on the most limited perspective.  

At some level this can look very technical and involved, but like any skill, 
once we become experienced enough and have embodied what we 
preach, it becomes a natural process.  

Yet at another level, it comes down to as simple as approaching life with 
curiosity and wonder.  

I always find that it works best when we keep it at the human level. 
Simply, a conversation, an exchange of ideas between two or more human 
beings and genuinely listening, can work wonders.  

As a matter of fact, I discovered that the most successful and effortless 
interactions and exchanges I had working with clients was away from 
‘doing my stuff’.  

It would occur when both, myself and my clients, fell into a flow like state 
and deep human connection. And the more I showed up in that state, the 
more my clients seemed to follow me there. 
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And then something else happened. The clients would come up with 
responses to questions that I asked that seemed to naturally align with 
what I describe as their higher-level purpose and intentions.  

As I know now, at that moment, something else was doing the heavy 
lifting, I just didn’t quite realise the significance of that at the time. 

And that brings me to the next stage of my development.  

The key to the kingdom 

In 2015, I was speaking at a Neuro-Semantics Human Potential conference 
in Hong Kong. At the welcome ceremony, where all speakers gave brief 
introduction, I said to the audience …  

… “with Neuro-Semantics, we have the Key to the Kingdom 
(metaphorically speaking). We have the key into our body-mind-
emotion system. A method of interacting and engaging with, of 
‘influencing’ our inner perceptual world in meaningful and enriching 
ways. A way that puts us in the driver’s seat of our own mental and 
emotional wellbeing and how we want to experience our outer world”  

Less than a year after that conference, and just when I thought I had 
found the key to the ‘human potential’ kingdom, I had another profound 
insight … 

… ‘What Neuro-Semantics represented was only part of the equation!’ 

A few years earlier, a good friend and fellow Neuro-Semantics trainer from 
Sweden, had introduced me to something that was called the 3 Principles: 
… the Principle of Mind, the Principle of Consciousness, and the Principle 
of Thought. Discovered and articulated by Sydney Banks6 

*See Chapter 2: The Foundation of Inside-Out Leadership, Page 42 

Since then, I had read a few books and listened to countless audios of 
some of the ‘teachers’ in this ‘field’. Interesting enough, they included 
well known international NLP Master Trainers, who had stopped 
teaching and practicing NLP. Not because they thought it was time for 

 
6 https://threeprinciplesfoundation.org/about-sydney-banks/  
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something new, but because they recognised that what they were 
teaching, no longer made sense. 

I remember, when I first came across NLP, I didn’t have a clue what it was 
about or what it could do. I just had a sense that there was something very 
magical about it and that I needed to explore it! I also came to appreciate 
like any craft, that it takes a reasonable time, experience, and patience to 
become skilled and masterful at it. 

So here I am, listening to these 3 Principles practitioners, talking innate 
health and wellbeing, quiet minds, listening behind the words, insights, 
and realisations. And creating incredible results for people, without 
applying any techniques, without trying to change or enrich peoples 
thinking.  

Without the bells and whistles, the heavy machinery of all the skills, 
techniques, and strategies one has gained and honed over half a 
lifetime … to artfully help clients chisel and shape their thinking to 
create the change they want and achieve the goals they desire! 

All was achieved through conversation, often with content unrelated to 
the issue at hand, and thinking less. 

My ‘rational’ mind boggled … but I was intuitively drawn to find out more.  

The Cancer Surgeon! 

With my curiosity on full alert, I had the privilege of working with a client 
who was a cancer surgeon.  

A beautiful human soul, full of kindness and compassion. He was 
revered by his patients. But envied and bullied by his superiors who 
made accusations against him which had been escalated to the human 
resources department of the hospital he worked in. With the emotional 
strain taking its toll, he came to me for help with working on strategies 
to manage himself through the process.  

With an open mind and receptive to new learning, he was a delight to 
work with, very easy to coach. A coach’s dream! 

Coaching to his higher-level states and meanings, we concentrated, 
amongst other resources, on strengthening and maintaining a healthy 



 Cutting through the BullShit!  

Page 33 

mindset and perspective. Grounding himself in what we call his power 
zone, his power to respond – taking ownership of his four powers – 
powers of thinking, of feeling, of speaking, and of behaving. This 
created a state of resilience, inner authority, assertiveness, and 
response-ability.  

We would spend about three quarters of our sessions together using 
this method.  

And the rest of the sessions, we tended to just talk. No real agenda and 
no process. We had good rapport, were both very present and in a 
place of deep human connection. Although the conversations were 
deep, they felt very light and uplifting.  

It was a very enlightening experience which seemed do more than the 
structured part of the session did without the heavy lifting.  

I thought to myself, this must be what they are talking about, this must 
be the space that they are referring to. The trail was getting warmer …! 

Transitioning from a Mastery Model to an Insight Model 

Then in early 2016, I decided to enrol in a three-month coaching program 
with Jamie Smart, one of the leading lights in the field, who was based in 
the UK. Jamie had been one of those accomplished NLP trainers who had 
transitioned to the principles.  

There were 36 participants from all around the world. Apart from a two-
day workshop, weekly group coaching calls and peer coaching sessions, we 
also received several one-on-one sessions with the head coach Jonny. 

Some of my friends and colleagues were wondering if I took part in the 
program to shift into teaching the 3 Principles or Inside-Out 
Understanding myself. But that was not on my radar. It was purely out of 
self-interest and curiosity.  

What if you have found the TERRITORY? 

During the individual coaching sessions, Jonny, my coach, kept asking me 
… where does your thinking come from or where does your feeling come 
from? I also heard these questions being asked during the group coaching 
sessions.  
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As an NLP trained person, we are conditioned to look at how meaning 
and thinking is represented and grounded through the senses … what 
does it look, sound, and feel like. What are the qualities of the pictures 
we see in our mind, what is the volume and quality of the sounds we 
hear, what sensations do we feel and where. 

So naturally, I would go there. 

About three quarters into the program, although I loved being part of the 
coaching journey and having a conceptual understanding of what was 
going on … I was still struggling to pinpoint this deeper nature.  

My expertise, through Neuro-Semantics and NLP, was to help others to 
develop and step into robust states of mind or flow states, highly 
resourceful and purposeful states for laser beam focus.  

This was built on Maslow’s Hierarchy of Needs7. Flow is the state that we 
experience when at the level of Self-Actualisation.  

Dr. Michael Hall, the Co-Founder of Neuro-Semantics and who I have 
trained with, built on Maslow’s work on Self-Actualisation8,9 or 
Humanistic Psychology, from which he developed new practical models 
such as the Meta-States, Matrix of the Mind, and the Self-Actualisation 
Quadrants.  

I was well accustomed to what being in a state of flow felt like, the effects 
it had. I also knew how to point someone there.  

So, by now, I had a strong sense, that there was a connection. My mind 
was going in overdrive with the question …  

“How is the flow state that we are talking about in Neuro-Semantics 
different or compares to … to what I think, is also a flow state that 
these 3 Principles people are talking about? 

*See Chapter X: Where Does Your Energy Flow? Page xx 

 
7 https://www.simplypsychology.org/maslow  
8 https://www.neurosemantics.com/self-actualization/  
9 https://www.neurosemantics.com/psychology-of-self-actualization/  
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During the coaching session, with that question in mind and knowing that 
Jonny had some NLP training, I got a little competitive and intense, 
although I was oblivious to it at first.  

Then Jonny caught me out … the first thing he asked was … “Mike, are you 
trying to convince me of something?” … That stopped me in my tracks.  

But it was the question that he asked next that changed EVERYTHING … in 
a mind-blowing way … 

… “Mike, … what if you have found the TERRITORY?” 

WOW, I heard that at a very profound level. A HUGE Aha moment!  

For most of my professional life I was working with the paradigm centred 
around … ‘the MAP is NOT the Territory!’ That the key to the quality of our 
lives, our wellbeing, our challenges, and our problems lay within this map.  

What I heard, turned this paradigm on its head. 

A higher-level eco-system of consciousness! 

In an instant, I found the answer that I was searching for. In an instant, I 
understood why creating change didn’t require heavy tools, techniques, 
and strategies.  

I likened it to … “transcending from the space of intellectual gravity 
into the vast space of spiritual or divine weightlessness!” 

Because natural change or transformation, and by that, I mean a profound 
shift in our perceptual reality and embodied understanding of how life, 
how the world, or how ‘aspects of life’ work, …  doesn’t come from there.  

It comes from the space behind our thinking, the space behind our map. 
And when Jonny asked … “what if you have found the territory?” I saw 
what he was pointing to, the intelligence and creative energy behind life.  

I saw the territory in a new light, as a higher-level eco-system of 
consciousness. And that what we call the map, our ego-system, is a 
facet of and made of this higher-level ecosystem of consciousness, or 
our deeper mind. In this sense, it arises from within this wider system. 

This eco-system is the space of innate or universal wisdom and from 
which all life and all thought arises. The intelligence that makes it 
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possible for us to exist, to speak, to create, to heal. It is the intelligence 
and space that allows us to figure out tools, techniques, and strategies.  

It is governed by a higher-level order, the laws of the universe and 
nature, which seems to point and guide us in the right direction … if we 
let it!  

And when our ego mind, our thinking, is aligned with this order, we 
tend to experience a natural harmony, purposefulness and 
connectedness with life and all things living.  

Yet, the ego-system comes with the ‘privilege’ of free will, and 
therefore, our thinking can run astray from this higher-level order. And 
that can get us into a little mischief and sometimes big trouble, as 
individuals, as communities, as organisations and as societies.  

The way I describe it, the ego mind sometimes thinks that it can go it 
alone, and in the process ignores, defies, or even violates these 
governing laws. Just like the Bigfoots. 

It’s like trying to defy gravity. You may think you can jump of a tall 
building without a safety net or parachute … but most likely, it is not 
going to end well, does it? 

We can liken the ego mind that goes astray to an immature and 
rebellious adolescent and the deeper mind as the mature and wise 
adult or elder, think Yeti.  

The implication of this profound insight was the realisation, that the key to 
the enrichment of our human experience, the quality of our lives, our 
wellbeing, our challenges, and problems, didn’t lie within the ego-system 
but within the eco-system, outside the limitations of intellectual thinking.  

Maneuvering life through the ego-mind 

Manoeuvring life through the ego-mind can be a complex exercise. 
There are many layers and dimensions involved in making sense of the 
world. We tend to distort, generalise, and delete information. We can 
make things up in our heads, … create stories, scripts and movies that 
are totally fabricated by the figment of our imagination.  
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And not just that, we can think about our thinking to unlimited levels, 
make assumptions about our assumptions to unlimited levels, we can 
have feelings about our feelings to unlimited levels. And just to up the 
ante, we can have beliefs about our beliefs to unlimited levels.  

And through this process we can over-think, over-analyse and over-
complicate things.  

This is not a linear dynamic, ego-minds way of operating is systemic in 
nature. And all of this is generally going on in the background of our 
minds, outside of our conscious awareness. 

Now, try distinguishing what is real and what isn’t without a healthy 
level of self-awareness!  

Through the magic of free will, apart from creating beautiful and useful 
things. We also have the power, if ecologically unchecked, to create 
unnecessary and avoidable problems and challenges for ourselves, big 
and small, based on our imaginary creativity.  

Navigating life through the deeper mind 

Navigating life through the deeper mind as a compass, apart from 
being the source of innate wisdom and creative energy, tends to come 
with simplicity and compassion. It also comes with innate integrity and 
ecology as it is built on the natural principles that underpin life.  

It doesn’t think intellectually. In that sense, it doesn’t think, it has no 
agenda, no form. It is made of formless energy that runs and ensures 
life.  

To the rational mind, which has been conditioned to think mechanically 
and logically. That wants form, tangible concepts, and ideas, that it can 
see and touch. Stepping beyond its intellectual boundaries and 
entertaining the thought of an invisible intelligence is inconceivable.  

*See Chapter 8, Navigating at the level of Mental Models and the Deeper Mind, 
Page 102 

Shortly after that insight, I was scheduled to speak at an NLP event. My 
presentation was titled …  
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“BIG MIND and Little Mind – things that happen when NLP meets 
Divine Intervention! Stepping beyond the realms of the limitations and 
illusions of the ego mind.” 

A year later, I spoke at a Global Collaboration Conference – Wisdom in 
Innovation on … 

“Innovating Leadership through the Inside-Out! A conversation about 
creating & leading communities of learning and collective wisdom for a 
sustainable and peaceful world! 

What started out as a personal self-development exercise taking part in a 
coaching program, turned into new way of being and operating in the 
world.  

Through this insight, I experienced a natural transition from, what one of 
my mentors describes, a Mastery Model to an Insight Model. From a focus 
on application to that of implication. From additive thinking, more 
thinking, to subtractive thinking, less thinking. 

The primary question, shifted from “How to live life?” to “How does 
life work?”  

*See Chapter 9: Implication followed by Application in Action, Page 124 
*See Chapter X: Implication versus Application, Page xx 

To put this in perspective, in a later chapter, I will talk about three path we 
can walk. The Path of the Victim, the Path of Empowerment, and the Path 
of the Soul.  

On the Path of the Victim and the Path of Empowerment, we orientate 
ourselves through the Mastery Model. 

On the Path of the Soul, we orientate ourselves through the Insight 
Model.  

*See Chapter 5: The Path of the Soul, Page 62 

The old way, although as a facet of the wider system has its place, didn’t 
make sense any more as a primary mode of operation.  

That would be like a surgeon that keeps using open surgery when the 
field has advanced to much less intrusive keyhole surgery. 
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Now, this doesn’t end our relationship with ego mind. It’s part of us. We 
live through it day in and day out.  

However, it changes our relationship to it. We no longer see it as a prime 
source for understanding, for making decisions, connecting with others, 
for solving problems, for running organisations and institutions.  

The more we see, understand, and appreciate the significance of the 
deeper mind we cannot but use it as our primary orientation for insight, 
wisdom, and creative energy.  

*See Chapter 3: Question of Innate Integrity and Ecology, Page 56 

Capacity for Insight – Your Ultimate Leverage Point 

With this new insight in mind and a shift in orientation, my job shifted 
from helping clients to find better ways to perform by changing their 
thinking and creating better mindsets … 

… to creating the space for them, … to go beyond their thinking, to tap 
into their ‘capacity for insight’ and this creative intelligence available to 
them. To raise their level of consciousness and see their world and 
challenges with fresh eyes and new understanding. 

As I am pointing out throughout this book, the world is in bit of a 
pickle. There are global events and social, economic, political and 
environment demands, expectations, and challenges, which combined 
expose today’s leaders from across the board to an unprecedented 
level of complexity, volatility, and uncertainty. 

And this requires a new way of thinking about leadership. This is where 
the content of this book is pointing …  

… and it’s within the insights and realisation that you will see from 
behind the boundaries of your intellectual mind, that a new way of 
leading for this time will emerge … 

… hence, it’s your ‘capacity for insight’ and seeing the world with greater 
clarity, that will give you, your Ultimate Leverage Point! 

So, where from here …? 



 Cutting through the BullShit!  

Page 40 

“Sometimes I get to see deep insights from the Wisdom of the Divine 
Intelligence behind life and other times I only get to see a glimpse … 
but the insights are always there!”  
Mike Schwarzer 

For me, I’ll be looking forward with wonder to where writing this book will 
take me, what I will learn, what I will see, who I will meet, where it will 
take me and what will find me …! 

As John Lennon said …  

“Life is what happens when you’re busy making other plans.” 

Everyone travels their own journey and has their own path … 

“Life has its own strange ways of flowing, like a river, which is 
undecipherable by the human mind.” Blewmind.com 

As you continue your travels through this book and through your life, you 
might reflect on your own journey, where you’ve been, where you are, 
and if you are ready, … 

… you may just test the waters and see where this deeper intelligence, 
this invisible force that is behind you, is guiding and pointing you … 

As closing comment to this chapter, … prior to 2016 and without the 
insight I had, this book would look very different, if written at all.  

The space, the scope, and the intelligence to where I am pointing in this 
book is vast and infinite … yet we are born into it! 

We don’t have to do anything to experience it. We are already alive, we 
are breathing, we are moving, we are thinking, and we are creating and 
building things. 

We have insights made available to us courtesy of this deeper mind. They 
are all around us. You most likely have them every day, you may just not 
recognise them as such.  

Some are small and some are big. It’s those intuitive feelings you get or 
thoughts you have while your busy mind isn’t looking. A fresh thought that 
pops into your head that allows you to see a situation more clearly while 
you are having a shower. An idea how you can fix a small problem may 
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come to you while you are walking along the beach or daydreaming in the 
car while driving on autopilot (thought I’d better clarify that).  

And of course, some are more significant and transformational in nature, a 
shift in consciousness.  

The more you recognise and see them, the more you experience their 
impact. And the more you realise the difference they make in your life, the 
lives of those that you touch, and the communities that you serve. 

The more open is your heart and mind to this humbling and kind energy. 

Treat what I am sharing with you as an exploration ready to discover new 
horizons … 

Just remember this … 

“When you ask me for direction, I point to it with my finger! When 
you ask me for advice, I point to it with my words! But if all you do is 
look at my finger or listen to my words, you might just miss to where I 
am pointing!” Mike Schwarzer 

Mike Schwarzer 
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